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Transforming Children’s 
Behavioral Health Policy and 
Planning Committee

November 13, 2024 

Scan to submit your attendance:

Transforming Children’s Behavioral Health Policy 
and Planning Committee 1

LOB Room 1E with Virtual Option

2:00 PM – 4:00 PM 

Meeting Facilitation
• Mute on Zoom 

• Participants must remain muted on Zoom unless speaking.

• Hand raising 
• Virtual attendees should use the hand raise feature on Zoom for questions and comments.
 

• Questions at End 

• Hold questions and comments until the presenters have finished speaking. 

• TCB only 

• Only TCB members may ask questions and make comments. 

• Recording 

• This meeting is being recorded.
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Agenda
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Tri-ChairsWelcome and Opening Remarks

Acceptance of October Meeting Minutes

Tow Youth Justice InstituteAdministrative Updates

Child Health and Development Institute 
The Village for Families and Children 
Child and Family Agency of Southeastern Connecticut

Data Spotlight Mobile Crisis and Urgent Crisis Centers

Carelon Behavioral Health (CT) Data Spotlight: Carelon/ CBHP

TCB System Infrastructure Chairs|
TCB Services Chairs

Update on Workgroup Recommendations

Tow Youth Justice Institute Next Steps

Administrative Updates

Tow Youth Justice Institute
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MEET THE TEAM 

Emily Bohmbach
TCB SENIOR PROJECT MANAGER

Jacqueline Marks
TCB PROJECT COORDINATOR

Stacey Olea
TCB PROJECT COORDINATOR

Data Spotlight: Mobile Crisis and Urgent Crisis 
Centers

Kellie Randall, AVP of Quality Improvement, Child Health and Development Institute 

Amy Samela, VP of Residential Programs, The Village for Families and Children 

Erin Saylor, CEO, Child and Family Agency of Southeastern Connecticut
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Data Spotlight: Youth Inpatient Psychiatric, Behavioral 
Health Emergency Department  and Psychiatric 
Residential Treatment Facility Utilization 

Carrie Bourdon, CEO, Connecticut Behavioral Health Partnership (CT BHP) 

Jackie Cook, Regional Network Manager, Carelon Behavioral Health CT/ CT BHP
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Update on Workgroup Recommendations

Workgroup Co-chairs
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TCB Strategic Plan Update

Tow Youth Justice Institute
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TCB Strategic Plan Development Timeline
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Administrative Updates

June 03, 2024 Strategic Planning Day 

July 31, 2024 Brainstorm mission statement 

October 16, 2024Identify and Develop Goals 

November 14, 2024Identify and Develop Strategies (virtual meeting)

January 8, 2024Delivery of Draft Strategic Plan 

January 22, 2024Feedback Due to TYJI on Draft Plan 

February 5, 2024Final Draft to TCB members 

March 5, 2024Vote on Strategic Plan 
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Purpose Statement Voting 

Transforming Children’s Behavioral Health Policy and Planning Committee
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At our last strategic planning meeting, we 
identified key purpose statements for our 
two main goals: System Infrastructure and 
Services

•Review the purpose statements carefully.

•Cast your vote using the online form.

System Infrastructure Purpose Statement Options
Option 1

Build the capacity and coordination of the children's behavioral health infrastructure to increase the effectiveness of and access to 
services that meet family needs.

• Effectiveness refers to data, governance, oversight and accountability.

• Access refers to availability of a diverse set of services and trained service providers, the coordination of services, systematic  
knowledge, channels of communication, and funding for sustainability.

Option 2

Create a structure for children's behavioral health needs that utilizes data to drive sound strategic and operational decision making and 
provides resources across agencies to ensure that the needs of children and families are met both effectively and efficiently.

Option 3

Identify, enhance, and reform current and future children’s behavioral health services with a community and family focus. These services 
should be derived from local community needs, informed by efficient and effective data-driven decisions, adequately resourced, and 
supported by a robust accountability structure.

Transforming Children’s Behavioral Health Policy and Planning Committee
12

11

12



11/11/2024

7

Services Purpose Statement Options

Option 1

Provide comprehensive support to families by addressing the social, mental, and physical 
drivers of health through integration of services, the provision of appropriate services, 
and improved access to these services.

Option 2

Ensure statewide and local capacity and awareness to deliver a full continuum of 
affordable, integrated, coordinated, and individualized services to children, birth to 21, in 
the context of their families, caregivers, and communities.
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Next Meeting: 

14
Transforming Children’s Behavioral Health 
Policy and Planning Committee

Virtual Strategy Planning Meeting 
November 14, 2024
9:00 AM – 11:00 AM 

TCB December Meeting  
December 18, 2024 
2:00 PM – 4:00 PM 

TCB January Meeting 
January 15, 2024
2:00 PM – 4:00 PM
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